Keysha's Cookies Sdn Bhd / Siti Nurkhalishah Muslee by Muslee, Siti Nurkhalishah
  
 
 
 
 
 
FUNDAMENTALS OF ENTREPRENEURSHIP 
ENT 300 
 
 
BUSINESS PRODUCT: KEYSHA’S COOKIES SDN. BHD 
 
 
PREPARED BY: 
 
SITI NURKHALISHAH BINTI MUSLEE 
(2018434912) 
 
 
PREPARED FOR: 
 
MADAM ASIAH BINTI ALI 
 
 
 
DATE OF SUBMISSION: 
20 JULY 2020  
 
 
UNIVERSITI TEKNOLOGI MARA 
Table of Contents 
LETTER OF SUBMISSION ................................................................................................................... i 
ACKNOWLEDGEMENT ...................................................................................................................... ii 
EXECUTIVE SUMMARY ................................................................................................................... iii 
LIST OF FIGURES ............................................................................................................................... iv 
LIST OF TABLES .................................................................................................................................. v 
1.0 INTRODUCTION TO BUSINESS .......................................................................................... 1 
1.1 PURPOSE OF THE BUSINESS PLAN ....................................................................... 1 
1.2 BUSINESS BACKGROUND ........................................................................................... 2 
1.3 BUSINESS LOCATION .................................................................................................. 3 
2.0 ORGANIZATIONAL PLAN ................................................................................................... 3 
2.1 INTRODUCTION TO THE ORGANIZATION ........................................................ 3 
2.2 ORGANIZATION CHART ............................................................................................. 4 
2.3 ADMINISTRATION PERSONNEL ............................................................................... 5 
2.4 TASKS AND RESPONSIBILITIES ............................................................................. 6 
2.5 REMUNERATION .......................................................................................................... 7 
2.6 OFFICE FURNITURE AND FITTINGS ....................................................................... 8 
2.6.1 LIST OF OFFICE AND FITTINGS ........................................................................... 8 
2.6.2 LIST OF OFFICE SUPPLIES ..................................................................................... 9 
2.7 PREPARATION OF THE ADMINISTRATION BUDGET ........................................ 9 
3.0 INTRODUCTION TO MARKETING PLAN .......................................................................... 10 
3.1 BUSINESS DESCRIPTION .......................................................................................... 11 
3.2 TARGET MARKET ....................................................................................................... 11 
3.3 SITUATIONAL ANALYSIS ......................................................................................... 12 
3.4 MARKET SIZE .............................................................................................................. 13 
3.5 COMPETITORS............................................................................................................. 14 
3.6 MARKET SHARE .......................................................................................................... 14 
3.7 SALES FORECAST ....................................................................................................... 15 
3.8 MARKETING STRATEGY .......................................................................................... 17 
3.8.1 PRODUCT STRATEGY ............................................................................................ 17 
3.8.2 PRICING STRATEGY .............................................................................................. 18 
3.8.3 PLACE STRATEGY .................................................................................................. 19 
3.8.4 PROMOTION STRATEGY ...................................................................................... 19 
3.9 MARKETING PERSONEL........................................................................................... 21 
3.9.1 MANPOWER PLANNING ........................................................................................ 22 
3.10 SCHEDULE OF TASKS AND RESPONSIBILITIES ................................................ 22 
3.11 SCHEDULE OF RENUMERATIONS ......................................................................... 23 
3.12 LIST OF OFFICE FURNITURE AND FITTINGS .................................................... 24 
3.13 LIST OF OFFICE EQUIPMENT ................................................................................. 25 
3.14 MARKETING BUDGET ............................................................................................... 25 
4.0 OPERATIONAL PLAN ......................................................................................................... 26 
4.1 PROCESS PLANNING .................................................................................................. 26 
4.2 OPERATION LAYOUT ................................................................................................ 27 
4.3 PRODUCTION PLANNING ......................................................................................... 28 
4.4 MATERIAL PLANNING .............................................................................................. 29 
4.5 MACHINE & EQUIPMENT PLANNING ................................................................... 32 
4.6 MANPOWER PLANNING ............................................................................................ 33 
4.7 OVERHEADS REQUIREMENT .................................................................................. 34 
4.8 LOCATION PLAN ......................................................................................................... 35 
4.9 BUSINESS AND OPERATIONS HOURS ................................................................... 36 
4.10 LICENSE, PERMITS and REGULATIONS ............................................................... 37 
4.11 OPERATIONS BUDGET .............................................................................................. 37 
4.12 IMPLEMENTATION SCHEDULE ............................................................................. 38 
5.0 FINANCIAL PLAN ................................................................................................................ 39 
5.1 PROJECT IMPLEMENTATION COST ..................................................................... 39 
5.2 SOURCES OF FINANCE .............................................................................................. 40 
5.3 LOAN AMORTIZATION REPAYMENT SCHEDULE ............................................ 41 
5.4 HIRE PURCHASE REPAYMENT SCHEDULE ........................................................ 41 
5.5 NON-CURRENT ASSETS DEPRECIATION SCHEDULE ...................................... 42 
5.6 PRO-FORMA CASH FLOW STATEMENT .............................................................. 44 
5.6.1 Cash Flow by Month ................................................................................................... 44 
5.6.1 Cash Flows Statement by Year .................................................................................. 45 
5.7 PRO-FORMA PROFIT AND LOSS ACCOUNT ........................................................ 46 
5.7.1 Pro-Forma Profit & Loss Account by Year .............................................................. 46 
5.7.1 Summary Pro-Forma Profit & Loss Account .......................................................... 46 
5.8 PRO-FORMA BALANCE SHEET ............................................................................... 47 
5.9 FINANCIAL ANALYSIS ............................................................................................... 48 
5.9.1 Financial Ration Analysis ........................................................................................... 48 
5.9.1 GRAPH OF RATIO ....................................................................................................... 49 
6.0 CONCLUSION ....................................................................................................................... 50 
7.0 REFERENCES ........................................................................................................................ 51 
8.0 APPENDIX .............................................................................................................................. 52 
ii | P a g e  
 
ACKNOWLEDGEMENT 
Alhamdulillah, finally allowed by Allah S.W.T to prepare this Business Plan report, and would 
like to thank Allah S.W.T for giving us the strength to complete it project without many 
problems and obstacles encountered. Thanks also to our entrepreneur’s lecturer, Mrs. Asiah 
Binti Ali for all the guidance and guidance, her suggestion from the beginning to we were 
finally able to complete this business plan. Thank you and appreciation to us parents, family 
and friends for their dedication, moral support and encouragement to us up our business plan 
is fully completed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iii | P a g e  
 
EXECUTIVE SUMMARY 
Keysha's Cookies Sdn Bhd is a form of business-based partnership five members holding key 
positions such as General Manager, Administration Manager, Finance Manager, Operation 
Manager and Marketing Manager. This Keysha's Cookies store provides a variety of flavors as 
well as cookies biscuits that will be popular, and the like. Keysha's Cookies is located in three 
different locations as in Pahang is in Kuantan, while in Terengganu we operate in Kuala 
Terengganu and Melaka we operate in Ayer Keroh. 
Keysha's Cookies is a store that sells relatively light but delicious food products. This store 
provides various forms of cookie biscuits that are the choice of customers nowadays and can 
even be taken everywhere. The difference between our cookies and other companies is that we 
use a variety of delicious flavors, the design of the design is attractive compared to other 
companies that look quite familiar for their cookie biscuits. 
To make it even more interesting, we decided to create some more creativity and innovation 
by implying creativity and modern elements in each of our products. We have done some 
research that Malaysia is a developed country made up of people with low income levels and 
higher income levels. Therefore, we recommend these snacks or biscuit cookies, it is of course 
Keysha's Cookies to be a shop according to customer tastes, reasonable prices for each 
customer who comes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
